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Establish Safety and Health as a Core Value 
Emphasize that you will work together to ÿnd and ÿx workplace hazards so 

everyone can go home safely. 
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Lead by Example 
Model safe behaviors and talk about safety daily. 
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Implement a Reporting System 
Provide a way for workers to report safety concerns anonymously 

and without fear of retaliation. 
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Provide Training 
Train workers on how to identify and control hazards and report incidents. 
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Conduct Inspections 
Inspect the workplace with workers and identify any concerns. Use a checklist to help. 
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Collect Hazard Control Ideas 
Ask workers for ideas to improving safety, involve them in the solution, 

and follow-up on suggestions. 
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Implement Hazard Controls 
Make sure workers are involved in selecting, implementing, and evaluating 

hazard control solutions.  
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Address Emergencies 
Identify scenarios, develop instructions, discuss and post procedures on 

what to do in an emergency. 
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Seek Input on Workplace Changes 
Check with workers before making signiÿcant changes to identify 

potential safety or health issues. 
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Make Improvements to the Program 
Regularly discuss safety and health issues to identify ways to improve the program. 
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